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Introduction 
As part of the wider masterplanning and planning application process for the redevelopment of 
the Ripon Barracks site, Ripon, North Yorks Homes England commissioned Hyas Associates to 
prepare a vision, set of key objectives and concept plan. It was agreed that this would be 
undertaken through workshop style sessions with key local stakeholders. Hyas role is to 
provide independent and impartial facilitation of the workshops, alongside Aecom (masterplan 
leads) and to provide a written report of proceedings, that will inform the masterplanning and 
planning application process going forward and the related engagement strategy. 

This report summarises the key content and discussion points from the workshops and draws 
upon these, to create a draft vision, key drivers and set of development objectives for Ripon 
Barracks, as a new community. The report also contains recommendations on next steps and 
actions for the masterplanning process. 

The Importance of a Vision and set of Development Objectives  
It was agreed that two workshops would be held with key local stakeholders, to assist with the 
formulation of the vision, development objectives and concept plan.  
 
Role of a Vision 
 
 
 
 
 
 
 
 
 
 
 
 
 
Development Objectives 
Development Objectives should underpin the vision and set out, in more detail the key 
outcomes expected of the place. The objectives should be specific enough to clearly inform the 
masterplanning process and create a clear ‘sense of place’, but also have the flexibility 
required to reflect the fact that the new development and community will evolve over a 
significant period of time. It is good practice to formulate half or dozen or so development 
objectives, in order focus them around the key components and ingredients of a place but in 
Hyas’s experience, the objectives can be aided by also identifying a limited number of key 
drivers that truly emphasise the overall priorities for the new community. 
 
The Excellence Framework1 (as illustrated overleaf) identifies the key components of a 
sustainable community and provides a strong basis on which to consider and discuss the 
factors that should influence the delivery of a comprehensive development. 

                                                 
1 The Excellence Framework was originally a product of the Sir John Egan Review of Skills for Sustainable Communities and was subsequently 

managed by Inspire East before Building Research Establishment took ownership 
p 

Establishing a strong, up front ‘Vision’ is crucial in terms of building 

consensus in expectations and understanding the alternative positions of key 

partner stakeholders.  

What is needed is a clear and transparent overall shared ‘vision statement’ 

and set of objectives and key drivers, that can be used to guide the evaluation, 

analysis and design process stages, to ensure the place as envisaged is 

ultimately delivered 
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Building Research Establishment Excellence Framework – 8 Components of a Sustainable 

Community 

 

 
 
 

3 Pillars of a Sustainable Community 
 
 

 
 
 

Concept Plan 
A concept plan is used to provide a spatial interpretation of the vision and development 
objectives. It is recognised as one of the first stages of the masterplanning process and seeks 
to create an illustration of how the key elements of the vision and objectives can inform the type 
of place to be created within the site. The concept plan does NOT provide an accurate 
representation of the disposition of land uses etc. as these need to be informed by detailed 
technical and environmental work, undertaken as part of the ongoing masterplanning process.  
 
Presented together, the vision statement, key drivers, development objectives and concept 
plan can create a powerful and comprehensive statement on the expectations for the new 
place and help to define its important components. This will both inform the masterplanning 
process and provide a basis on which to measure the masterplan outputs and ultimately the 
quality of the development against.  
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Approach to the Workshops 

The two workshops were organised as follows: 
 
Workshop 1 held on 5th June 2019 
The main purpose of the first workshop was to define a draft vision for Ripon Barracks as a 
new community, including a set of development objectives and key drivers (or priorities), in 
order to inform and influence the emerging masterplan. The workshop utilised a mixture of 
presentations (to provide context and background), together with a heavy emphasis on group 
discussions to engage participants and draw out their views. The day broadly:   
 

• Reflected briefly on the work to date, setting the principle of redevelopment; 
understanding any significant contextual issues (such as environmental constraints 
etc.); and updating on the masterplanning and delivery process. 
 

• Considered what the main components of a mixed use, sustainable, high quality place 
should be, examining national good practice case studies as appropriate. 
 

• Examined how the site should benefit Ripon as a whole. 
 

• Used the components of place to define and agree some of the key principles that 
should inform the redevelopment of Ripon Barracks. 
  

• Agreed the content to inform a vision, key drivers and set of development objectives for 
the creation of a sustainable new community on the former Ripon Barracks site. 

 
The workshop utilised the Excellence Framework as a basis for discussion, as this sets the key 
components of a sustainable community and ensures a comprehensive approach to discussion 
around and consideration of key place making elements.  
 
The workshop comprised a mixture of presentations and discussion sessions (with the majority 
of the day focused around group discussion) and a list of attendees is contained at Appendix 1, 
with the detailed agenda for the day at Appendix 2). 
 
Introductory presentations were undertaken by: 
 
Homes England – setting out that Homes England is now working with the Defence 
Infrastructure Organisation (DIO: site owners), to bring forward up to 1300 homes, employment 
and associated community uses on the site, over a phased period as the barracks are vacated. 
Homes England has appointed Aecom to prepare a masterplan and outline planning 
application for the site and this will be prepared in accordance with the relevant policies of the 
Harrogate District Local Plan. Homes England, the DIO and Harrogate District Council have 
been working together to ensure the site is allocated in the emerging Local Plan and are now 
embarking on an exercise of community and stakeholder engagement to inform the 
masterplanning and planning application work. 
 
Harrogate Borough Council – explained that the barracks forms a priority site for strategic 
housing delivery within the emerging Local Plan, requiring a comprehensive masterplan to be 
prepared. The Council is working with Homes England and DIO to bring forward a high-quality 
new community and recognise the masterplanning process as a key stage at which views are 
taken into consideration, to inform the proposals. 
 
Ripon City Council Neighbourhood Plan Group – highlighted the importance of the barracks 
site to the future of Ripon City. The recently approved Neighbourhood Plan was highlighted as 
a key document, setting out the community aspirations for the redeveloped barracks, with an 
emphasis on the desire to retain military sports playing fields for public use; the inclusion of 
business, community and educational uses; and the future maintenance and management of 
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the former Laver Banks training ground, in addition to new homes. Off site highway congestion 
and restrictions were also highlighted as a matter that needs to be taken into account as part of 
the redevelopment. 
 
Aecom – explained the preparatory masterplan work that has taken place to date, focusing on 
understanding the key physical and policy constraints affecting the future redevelopment of the 
site, together with a contextual analysis of Ripon City. 
 
The introductory presentations were followed by a presentation by Hyas Associates on the 
components of a vision, in relation to a sustainable community, including case studies from 
similar scale developments. This acted as a precursor to the three facilitated discussion 
sessions with all participants, which focused on: 
 

1. The Wider Context and Relationship to Ripon: looking at Ripon Barracks in its 
wider context and setting. 
 

2. Achieving Quality on the Site: discussing the key components of a sustainable 
place in turn: education, employment, community facilities, built environment, green 
infrastructure and movement & transport. 
 

3. Creating a Community: how the new place could be governed and managed. 
 
Notes from the three discussion sessions, highlighting the key points raised are contained at 
Appendix 3. 
 
Following this workshop, Hyas Associates drafted a vision, set of key drivers, development 
objectives and concept plan. The initial draft is provided at Appendix 4 and was circulated to all 
workshop attendees for consideration ahead of the second workshop 
 
Workshop 2: 9th July 2019 
A second, shorter workshop was convened with the same attendees invited. The aim of this 
workshop was to seek feedback on the draft vision, key drivers, development objectives and 
concept plan as circulated. The agenda and list of attendees for the second workshop is 
contained at Appendix 5. 
 
Following an initial presentation from Hyas Associates on the content of the draft report, 
attendees were invited to provide verbal feedback and comments to the whole group and were 
also invited to capture comments on post it notes provided. Extensive notes were taken by the 
facilitators during the workshop and these were combined with the post it notes to create a full 
note of the key issues raised during the workshop – this note is at Appendix 6 of the report. 
 
Key Points from Workshop 2 
In summary, a number of key issues were highlighted as part of the workshop discussion that 
have informed the final vision, key drivers, development objectives and concept plan, together 
with the conclusions of this report: 
 

• The current traffic congestion between the barracks site and the city centre (particularly 
along Kirkby Road and Clotherholme Road) was re-iterated strongly and concern was 
expressed that the development will exacerbate an already very difficult situation. 
Reference was made to the problems caused by two secondary schools on the 
barracks side of town and the need for the traffic impact to be taken seriously as part of 
the proposal. Lack of car parking in the city centre was also highlighted and the fact that 
the new homes may increase demand for parking. Improved public transport and 
walking/cycling provision is seen as critical. 
 

• Concern was expressed that the masterplanning and planning application process were 
advancing quickly, creating an impression that much of the development detail has 
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already been decided – therefore questioning how much influence the vision and 
engagement process will have. It was felt that a wider engagement exercise should take 
place, involving the public and others affected by the development (not just the key 
stakeholders who have been involved to date). A strong desire was expressed to 
understand the technical information that will underpin the masterplan and planning 
application. 
 

• It was re-iterated that the development should benefit wider Ripon, not just providing 
housing but also other facilities that will benefit the wider community. 
 

• It was felt that the concept plan as shown in the draft report, did not represent the 
outcomes from the first workshop and in particular, greater emphasis should be on sport 
pitch provision to the north of Clotherholme Road; the military heritage of the site; more 
mixed use between employment and community uses; and the relationship between 
Laver Banks and the development to the north. 
 

• The ecological value of Laver Banks was highlighted and the aspiration to create a 
country park was inappropriate, as this suggested more formal use and potential conflict 
with the current, high quality natural environment. 
 

• It was considered that the contextual representation of the site (and in particular the 
plan showing the site in a wider context) was misleading, as public rights of way from 
the barracks to the surrounding countryside are currently very limited. 
 

• The military heritage of the site was emphasised and the view that the new 
development should have strong regard and reference to this – potentially retaining 
existing features of historical value. 
 

• It was considered that the vision should be more place specific and appropriate to 
Ripon. 
 

• It was highlighted that the phasing of development, created by the gradual relocation of 
military uses, will create challenges for a new community to be established. 
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Revised Vision, Key Drivers, Development Objectives and Concept 

Plan 

From discussions at the two workshops, the following Vision for Ripon Barracks has begun to 
emerge: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Drivers 

 
In addition to the Vision, four key drivers for the new neighbourhood have been identified:  
 

A place that is: 
 

1. Well connected through SUSTAINABLE TRAVEL, to the adjacent community and 

Ripon City centre. 

 

2. Structured around a GREEN NETWORK for people and ecology 

 

3. A VIBRANT AND HEALTHY PLACE to live, work and use indoor and outdoor 

leisure facilities  

 

4. A place providing EDUCATION OPPORTUNITIES 

Development Objectives 
 
Six development objectives articulate the Vision and Key Drivers in greater detail and inform 
the design and development of the masterplan. These development objectives will assist in 
creating a place of identity and distinction: 
 

The new neighbourhood of Ripon will form a positive and integral part of the city as 

whole. It will provide modern and innovative living, working and education in an 

environment that integrates the existing landscape and ecological features, making the 

most of Laver Banks as both a natural and community asset. The new community will be 

well connected to the city centre by sustainable transport and link seamlessly with the 

surrounding areas. The neighbourhood will have strong reference to its rich military 

history and be informed by its North Yorkshire location, focussed around a vibrant and 

lively hub, providing community, cultural and leisure facilities accessible by attractive, 

safe walking and cycling routes. It will be a place to live a healthy lifestyle, with access to 

a range of leisure facilities both formal and informal.  
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1.  A connected and integrated neighbourhood - Connected to the city centre and 

adjacent communities by safe and convenient routes with good public transport, walking 

and cycling links (particularly along Kirby Road and Clotherholme Road), so that 

residents can have easy access to both the amenities of Ripon and the surrounding 

countryside. 
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2. Making the most of existing ecological and landscape features and structured 

around a healthy green infrastructure network - containing a range of green spaces, 

fulfilling well defined functions, including preserving the ecological value of Laver Banks 

and providing high-quality outdoor sports and leisure facilities, in accessible locations. 

Safe and convenient routes throughout the neighbourhood will be well landscaped and 

maintained, encouraging the existing and future community to enjoy a healthy lifestyle.  

 

 
 

3. A distinctive character that reflects the military heritage of Claro and Deverell 
Barracks and its North Yorkshire location – the new neighbourhood will contain 
variety in built form, creating modern living with a clear identity as part of Ripon City, 
combined with strong references to its rich military past. 
  

4. A range of homes for a new community – with a focus on meeting the needs of Ripon 

with smaller family homes and provision for the elderly and extra care, but with overall 

variety, providing modern and innovative houses including custom and modular build. 

There will be an emphasis on building for life, adaptable, energy efficient homes, to 

enable residents to remain in the community. 
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5. Making an economic contribution to Ripon - employment space will be well 

connected within the new neighbourhood and be accessible to the wider city. It will be 
flexible; and adaptable, with a focus as part of the central hub and an emphasis on 
creating new and skilled employment opportunities for Ripon residents. A place to start 
and grow new businesses, live/work and attract existing business to stay or move to 
Ripon. 
 

  

 

 

 

6. A hub for the new and existing local community - providing both local and varied 

amenities for new residents, improving the quality of life for people already living in the 

adjoining area and helping to meet the City’s wider needs and demands for sports, 

leisure and arts facilities. Focussed around the primary school, a hub will potentially 

provide employment, local retail and community facilities. 
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 Site Qualities 

 

 

Spatial Interpretation 
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Conclusion and Next Steps 

The enthusiasm and passion for Ripon from the workshop attendees has been clearly evident, 
together with a desire to contribute positively to the future redevelopment of the barracks site. It 
is clear that the site is fantastically located, both in terms of proximity to the city centre and to 
wider outstanding countryside and cultural amenities, although there are significant challenges 
in terms of ensuring safe and convenient movement into Ripon and creating public access to 
the surrounding countryside. 
 
There is a strong desire to ensure a new neighbourhood of Ripon is created that contributes 
positively to the economy and life of the city, as opposed to a purely residential development. In 
addition to the housing required to meet local need (and stipulated through the Local Plan), 
there should be a focus on the provision of facilities that can enhance the new neighbourhood 
and the wider community. In particular, local retail; leisure and sports; flexible employment; and 
potentially a wider education offer (in addition to a clear need for local education provision), 
were all raised as relevant elements of the new development that should be provided. It is 
recognised that Laver Banks represents a potentially exciting community asset, but this will 
need to be balanced with its ecological value and how this can be maintained. The workshop 
attendees were also very aware of the challenges of creating a new community that will 
emerge in phases, as the current military uses relocate. 
 
Whilst the extent to which wider uses can be accommodated will inevitably be informed through 
the masterplanning and planning application process, by factors such as physical constraints, 
economic viability, market demand, meeting housing need/demand etc. there were a number of 
key elements that emerged from the workshops that should influence the ultimate development 
proposals: 
 

• A hub in a location that is accessible to both the new and existing community – 
containing a range of uses to serve local and wider needs, including cultural leisure and 
facilities. 
 

• Educational facilities as part of the hub, that can act as a clear community focus and be 
accessible to the existing, adjacent community. 
 

• A range of employment opportunities on the site, with some focus around the hub, but 
also potentially utilising existing buildings where possible. 
 

• High quality, well located/retained sports pitches that can be used by the new and 
existing community. 
 

• The retention of Chatham Road as a key route through the site and reference to its 
military history. 
 

• The opening up of Laver Banks as a public facility, recognising the need to ensure it is 
managed and maintained for its ecological value. 
 

• Safe, green walking and cycling routes throughout the site and linking to the 
surrounding communities. 
 

• Maximising opportunities to ‘open the site up’ to encourage access to wider countryside 
and facilities, but also providing an attractive edge to the development that responds to 
its setting. 
 

These elements are reflected in the Vision, Key Drivers and Development Objectives.  
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However, to understand their potential influence on the masterplanning and planning 
application process and proposals in detail, it is recommended that a number of actions are 
progressed (in addition to those already taking place on technical matters to support the 
emerging planning application): 
 

• Transport challenges of the site need to be understood in detail – a full understanding is 
required of the traffic and transportation impact of the development on the existing road 
network. This was raised as a significant concern, given the constrained nature of key 
routes into the city and engagement should take place with local transport providers to 
discuss the potential for enhancing provision as a result of the new development. The 
potential for safe and convenient cycle and pedestrian links into Ripon centre and to the 
wider countryside should also be explored. On a more micro level, opening links from 
the development to the existing surrounding residential areas will enable sustainable 
access to a community hub, to assist in the current deficiency locally and improve the 
commerciality and viability of uses such as local retail etc. 
 

• Existing rights of way (pedestrian and cycle) surrounding the site, should be mapped to 
understand the potential for the site to connect to the wider countryside. It may be 
necessary to explore new provision, in order too make the most of the barracks location 
on the edge of the city. 
 

• Wider engagement in the emerging proposals is now required to obtain community input 
to the scheme (beyond the key stakeholders engaged to date) and this should be 
undertaken ahead of the formal planning application submission, in order to allow 
genuine influence on the masterplan. 
 

• Ripon City Council – further engagement with the City Council should be undertaken 
ahead of the planning application submission, to further inform the masterplanning and 
planning process. 
 

• Employment – research is required to understand the potential employment offer for the 
site and in particular, what the gaps and demand are in employment need within Ripon. 
The Local Enterprise Partnership, Harrogate Borough Council and North Yorks County 
Council will assist in this understanding.  
 

• Sports and Leisure – a greater understanding is required regarding the local need and 
demand for potential sports, arts and leisure facilities on the site. Investigation is also 
required as to whether there is a local desire and commitment to potentially be involved 
in the implementation, ongoing maintenance, management and governance of such 
facilities, as a vehicle to encourage local, community involvement in the development.  
 

• Discussions with York Wildlife Trust and Harrogate Borough Council in relation to 
ongoing management and maintenance of Laver Banks are advised to take place at the 
earliest opportunity. Understanding the ecological value of the area and how/if this can 
be balanced with recreation uses needs to be fully understood. 
 

• Education – further work is required to understand whether there is a need for additional 
education and training facilities over and above the planned primary school. The County 
Council will inform this view, but it may require discussions with local education and 
training providers to appreciate the issues within Ripon and the ability of this 
development to respond. 
 

This Vision and its component parts should be taken into account in the formulation of the 
masterplan and planning application and will no doubt evolve as a greater understanding of the 
scheme emerges. However, the initial vision, key drivers and development objectives can be 
used to measure any future proposals against, in terms of the quality and sustainable 
credentials of the scheme and ultimately the development.  
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APPENDIX 1: 5th June Workshop Attendees 

 

REPRESENTING  Name  Role  Interest  

Harrogate Borough Council  Mark Williams  

Principal 
Planner – Case 
Officer Overview  

Harrogate Borough Council  Linda Marfitt  

Executive 
Officer - 
Planning Policy Overview  

Harrogate Borough Council  Trevor Watson  

Director of 
Economy and 
Culture Overview  

Harrogate Borough Council  Rachael Hutton 
Principal 
Planner - Policy Overview  

Harrogate Borough Council  Gill Ritchie 
Planning Policy  

Overview  

NYCC John Lee 

Strategic 
Planning 
Manager for 
Children and 
Young People’s 
Services  Education  

NYCC Emily Mellalieu 
NYCC Highways 

Transport  

NYCC Pam Johnson  
NYCC Highways 

Transport  

NYCC Tim Coyne 
NYCC Transport 

Transport  

NYCC Mark Rushworth 

NYCC Strategic 
Policy & 
Economic 
Growth Team  Economic Growth  

Ripon Together  
Simon Hewitt (rep for 
Stuart Baldwin) 

Ripon Together, 
Director – 
Community 
Interest 
Company  

Economic Growth. 
Community and Vitality  

Ripon Together  Ian Kendall 

Ripon Cycling 
c/o Ripon 
Together 

Economic Growth. 
Community and Vitality  

Ripon Sports Consortium  Christopher Bennett  
Ripon Sports 
Consortium 

Landscape, POS and 
sport  

Ripon Sports Consortium  Claire Jameson  
Ripon Sports 
Consortium 

Landscape, POS and 
sport  

Ripon Sports Consortium  Gary Camplejoh 
Ripon Sports 
Consortium 

Landscape, POS and 
sport  

Harrogate District Chamber of 
Commerce  Sandra Doherty 

Harrogate 
District 
Chamber of 
Commerce  

Economic Growth. 
Community and Vitality  

Neighbourhood Plan Group  Chris Hughes  

Ripon City 
Council 
Neighbourhood 
planning Planning & Transport 



 

15 

 

contact  

Neighbourhood Plan Group  Rachel Wigginton  

Ripon City 
Council 
Neighbourhood 
planning 
contact  

Economic Growth. 
Community and Vitality  

Neighbourhood Plan Group  Jane Furse  

Ripon City 
Council 
Neighbourhood 
planning 
contact  

Landscape, POS and 
sport  

Neighbourhood Plan Group  Richard Taylor  

Ripon City 
Council 
Neighbourhood 
planning 
contact  

Heritage, regeneration, 
culture 

Neighbourhood Plan Group  Lynette Barnes  

Ripon City 
Council 
Neighbourhood 
planning 
contact  Transport (active travel) 

National Trust Sarah France  
National Trust Heritage, regeneration, 

culture 

Historic England Kerry Babington  
Historic England Heritage, regeneration, 

culture 

Minster Ward 
Cllr Mrs P McHardy  

Ward Councillor Economic Growth. 
Community and Vitality  

Moorside Ward 
Cllr P Horton  

Ward Councillor Economic Growth. 
Community and Vitality  

Spa Ward  
Cllr M Chambers MBE  

Ward Councillor Economic Growth. 
Community and Vitality  

Spa Ward  Cllr Stephen Craggs  
Ward Councillor Economic Growth. 

Community and Vitality  

Ure Ward Cllr Eamon Parkin  
Ward Councillor Economic Growth. 

Community and Vitality  

Homes England  
David Rowlinson 

Specialist 
Strategic 
Planning Planning  

Homes England  
Jayshree Patel 

Senior Planning 
Specialist  

Planning/ 
Masterplanning  

Homes England  Amanda Keaton  
  

Delivery  

Homes England  

Marie Kiddell 

Head of Public 
Sector Land 
at Homes 
England Overview  

Homes England  
Martin Wilks  

Senior 
Development 
Manager Overview  

Homes England  
Kirsty Tewksbury  

Graduate 
Planner  Overview  

DIO  Chrissie Spoor 
DIO - Senior 
Estate Surveyor  Overview  
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HYAS Stephen Hill  
Facilitator  

Facilitator  

HYAS Paul Evans  
Facilitator  

Facilitator  

HYAS Richard Wood  
Facilitator  

Facilitator  

AECOM  Becky Mather  
Masterplanning  

Facilitator  

AECOM  Nick Beedie  
Masterplanning  

Facilitator  

AECOM  Richard Green  
Masterplanning  

Facilitator  

AECOM  Frank Hayes 
Town Planning 

Facilitator  
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APPENDIX 2: 5th June Workshop Agenda 

 
No. Item Timing 

  
Arrival and tea/coffee 
 

 
9.30 – 10.00 

1. Introduction to the day and background to date: 
 
Homes England to introduce the day 
 
Harrogate Borough Council to provide planning background 
 
Ripon City Council on importance of the site to Ripon and 
reference to Neighbourhood Plan. 
 

10:00 – 10:20 

2. Programme for the Day 
Hyas to set out 
 

10:20 – 10:30 

3.  What we know about the site 
Aecom  
 

10:30 – 10:45 

4. What makes a good vision 
Hyas 
 

10:45 – 11:00 
 

5. ROUNDTABLE WORKSHOPS:  
Hyas to introduce: 
Defining a set of development objectives and vision for the 
new development, focussing on: 
 

I. Wider context and relationship to Ripon 
 
 
 

II. Achieving quality on the site 
education, employment and community facilities 
 

Lunch 13:00 – 13:45 
 

built environment; green infrastructure; and transport  

 

III. Creating a community 
how the place could be governed and managed  

  

 
 
 
 
 
11:00 – 11:45 
 
BREAK at 11:45  
 
12:00 – 13:00 
 
 
 
 
13:45 – 14:45 
 
14:45 – 15:30 
 
 

6. Summarising a draft vision, set of key drivers and 
associated Development Objectives for the new place and 
next steps  
 
 

15:30 – 16:00 
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APPENDIX 3: NOTES AND DRAWINGS FROM FIRST WORKSHOP ON 5TH JUNE 

2019 

 
Throughout the workshop, extensive notes were captured from the discussions and activities of 
the group and the key points in relation to the components of place were as follows: 
 
Key quotes from participants: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Wider Context and Relationship to Ripon 
 

• It is important not to look at the site in isolation from the City. It’s very much seen as an 
expansion of the City and a new neighbourhood/urban village, where residents are 
encouraged and able to access the wider facilities of the City centre. 
 

• Three things the Ripon City Council want to be involved in: 

- Design – how will the ultimate developers be influenced? 

- Transport – what the impact will be on the offsite transport links 

- Process for engagement with 17,00 Ripon residents – how will their views be 

captured e.g. on sports, cycling and other single issues? 

 

• Want something that Ripon will benefit from - commit to doing something to improve the 

city. 

 
Environment 

• The River Laver is a key corridor, there are many individual sites of interest 

• Green infrastructure provides a key opportunity to deliver multiple benefits - including 
sustainable transport, health and well-being, outdoor recreation and ecology 

• The City Centre is unique in character, the world heritage site of Fountains Abbey and 
Studley Royal is also nearby 

• Playing fields provide a resource for the City 

• Major opportunity to open the site up to wider countryside – maximise use of views out 
to the surroundings and improve pedestrian/cycle access 
 

Economy (and transport) 

• The two main roads linked to the site feed 5 schools, there are key transport 
bottlenecks to address with key junctions in the City and these may be acerbated by 
this development – the new primary school should not exacerbate existing traffic 
problems. 

• There is significant out commuting from the town which coupled with the site’s location 
to the west means that access to the A61 is paramount 

• Bus services are limited, with only one service (R1) running close to the site and not 
particularly frequently. But the site creates opportunities for circular routes (as 
highlighted by a diversion that used Chatham Road through the barracks site) 

 
‘We mustn’t think of this as a housing estate’. 

 
‘Damn fine countryside’. 

 
‘All this green infrastructure on our doorstep’. 

 
‘We are outdoor people’ 
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• Water Skellgate junction highlighted as a concern and air quality issue. 

• The location and proximity to the city centre creates opportunities for walking and 
cycling, access for all ages and abilities is important 

• Potential to provide sustainable (cycle) links to Fountains Abbey World Heritage site 

• Site needs to be digitally well connected, to allow home working etc. but is a key 
requirement of modern living. 

• There is little employment land left in the town, more is needed 

• The town has a history of engineering, creating opportunities for learning and retaining 
people and economic activity would be desirable 

• Whilst employment is low in Ripon, it tends to be low wage jobs, with significant service 
sector 

 
Social 

• There are education opportunities and needs in the town, there is a particular need to 
support and move 6th form provision in the town 

• Noted that there is a lack of retail and social facilities in the surrounding residential 
areas (nearby co-op mentioned) and the Barracks site does not currently provide any 
facilities for the wider population of Ripon. 

• Sports provision and need for quality pitches was seen as a priority – for wider 
community use and benefit. 
 

Achieving Quality on the Site 
 
Education 

• The two nearby primary schools are at capacity, there is a need for a two-form entry 
primary school (420 places) plus nursery and care provision 

• Primary school provision will be required from the early phases of development on the 
site 

• There is capacity in the existing Grammar School and Outwood secondary schools, but 
there is need for the provision of 6th form places to stop people having to leave the town 
(Outwood would be the focus for this) – it was generally questioned whether the 
Barracks site could have any element of 6th form provision? 

• Every new dwelling linked by a safe route to school so they have the option to walk. 

• Restrain vehicles to 20mph with footways. 

• Safe street corridors. 

• No school access off main road. 

• Combined uses could give any facilities a greater role in the community, extending the 
use of facilities longer during the day and in to the evening would be supported and 
more efficient 
 

Community Facilities 

• There is a lack of sports facilities in the City and a drive to support excellence – the site 
could help contribute towards new provision around multi-sports and have linkages to 
Laver Bank? 

• The provision of shops, a Doctor’s surgery, other health facilities, leisure and 
community facilities would be needed – mixed uses and local facilities would support 
walking and reduce car dependency and should be accessible to the existing 
community (given lack of provision currently) 

• School should be ‘future proofed’ in terms of allowing room for expansion and 
potentially co-locating with other community uses. 

• Particular need for childcare facilities highlighted as currently lacking in the area 
(nursery/creche type provision). 

• Facilities for young people to gather safely 

• Adequate parking is needed for facilities, parking for school drop-offs can use spaces 
for nearby shops for example 
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• There are particular needs and opportunities around the arts sector in Ripon – including 
theatre and music (including for a stage and conference/function facilities) 

• Space for dog walkers is important, there are issues with local landowners that highlight 
the need for effective provision and management – people and ecology both need to be 
accommodated, linking in the wider area. Laver Bank currently used for dog walking 
and informal routes could be enhanced. 
 

Employment 

• There is an important link with community facilities - which also create/support jobs and 
should be seen as one of the key elements of employment provision 

• Ripon has a need for employment, more local jobs would help address out commuting – 
jobs for younger employees/apprenticeships/new skills, as generally a lack of 
opportunity for skilled/professional jobs in Ripon. 

• The site offers an opportunity to provide incubator space and to help develop local 
enterprises – a business hub to help grow Ripon businesses and support interaction, 
that is flexible and potentially co-located with other uses (as part of the central hub?). 

• Could be potential to link employment with health/sport facilities – eg physio, health 
research, gym type facilities etc. 

• Providing land and supporting businesses to locate in Ripon is also important 

• Use of existing military buildings for employment provision should be explored. 

• Concern over whether there is a need for larger employment units and what impact this 
would have on traffic movements. 

• Modern methods of construction could provide an opportunity for new skills in the local 
economy. 

• Digital infrastructure is important for both growing and attracting businesses 
 

Environment 

• It is important that the site is part of Ripon, the City is diverse in its character 

• Tree lined roads provide the main arteries for the City and there is scope to have 
continuity of this character with the approach roads to the site – Chatham Road is a 
good example and should be retained as a key route and in its current form 

• Materials used in Ripon provide a key opportunity for referencing the city in the built 
form of the site – N Yorks materials and architectural references 

• The collective view was against pastiche appearance, without being too modern there is 
scope for contemporary development to be successful - reflecting local materials and 
colours (Derwenthorpe provided a helpful example). Community facilities/public 
buildings provide an opportunity for local reference as well as prominent boundary 
treatments (e.g. dry-stone walls etc.). North Stainley referred to as an example of a 
quality local development 

• Overall desire for a mix of house types and styles – provision for custom build and 
potentially self-build and modern methods of construction were generally encouraged. 

• Homes should be well integrated with green and blue infrastructure and Building For 
Life 12 Principles followed. 

• Reference to the fact that the Bailey Bridge was designed at the Barracks 

• Public art and trails (as part of the green infrastructure) could provide means to reflect 
the important military heritage and history of the site, which is significant (there has also 
been interest expressed in a military museum) 

• The National Trust are currently enhancing the Hellwath. Ripon Rall mentioned. 
 
Green Energy and Infrastructure 

• There was strong appetite and ambition for the development to be green – low or 
neutral carbon, well insulated and with local energy generation (such as wind turbine or 
solar panels) – although on plot solutions is seen to be main emphasis. A drive for self-
sufficiency and being an exemplar was evident amongst participants. The scale of the 
site presented an opportunity. 
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• Reference to Sowerby Sports Village (Hambleton) and the potential for a focus on 
community/multi-sports pitches within the site. Ripon Sports Consortium represented: 
expectation that current green space on site will be retained. 

• District heating network should be explored 

• Potential to open up Laver Bank and enhance the natural environment – trim trail 
provision was one suggestion. 

• Use of sustainable urban drainage to ensure issues dealt with on site. 

• Community food growing opportunities should be explored. 
 

Movement 

• There are no quick fixes and no getting away from the big transport challenges facing 
the site and its location in terms of access and connectivity – there are key capacity 
issues related to the strategic highway network and a lack of provision by public 
transport 

• The layout should avoid ‘dead ends’, rather than just saying no cul-de-sacs, and should 
be permeable and avoid rat-runs 

• A looped bus service presents an opportunity and should be more commercially viable 
with 1300 new homes. 

• Nearest rail is Harrogate. 

• There are existing cycle paths across the city linking Studley Royal with Newby. There 
are essentially 2 groups of cyclists to cater for: professional and recreational. 

• An off-road cycling and walking network is being developed linking Newby Hall, 
Fountains Abbey and other attractions in and around Ripon – this site should connect 
in. 

• Parking integration into new home design is key 
 
Creating a Community 
 
Governance Models 

• The Community Infrastructure Levy could provide funding in the future 

• There are good existing examples of management models for open/green spaces – 
Yorkshire Wildlife Trust for example run Doncaster Manor Farm and Ripon City 
Wetlands. RSPB and other charities also have similar arrangements. North Yorks 
Nature Partnership also referenced. 

• No particular track record of City Council taking on open space or community facilities 
(although Quarry Moor was referenced). 

• This model, through environmental charities, provides a means to utilise expertise, draw 
in volunteers (Ripon has a strong volunteer base) and provide a long-term legacy of 
benefits to the City as a whole 
 

Housing Mix 

• There is a need for 2/3 bedroom houses and an issue of affordability in Ripon for young 
people/families. Young people having to live with parents and not being able to afford to 
move out. Concern expressed that the site is not suitable for 1 bedroom properties 
(although this was in reference to elderly accommodation as opposed to generally). 

• Evidence that new larger homes can’t sell locally and whilst there needs to be a mix, it 
should focus on the ‘smaller’ house range. 

• The emphasis should be on a community – family housing, extra care, provision for 
older people (bungalows referenced) and building for life are all important drivers and 
considerations for the site – a range of provision is needed - terraced, bungalows and 
family housing with gardens, modular and custom build could all have a role to play. 

• Two examples cited: McCarthy & Stone newbuild and Redhouse on Palace Road. 
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Appendix 4: Draft Vision, Key Drivers, Development Objective and Concept Plan from 

Workshop 1, 5th June 2019 

 
Emerging Vision, Key Drivers and Development Objectives 
 
Emerging Vision  
 
From discussions at the first workshop, the following Vision for Ripon Barracks has begun to 
emerge: 

 

 
Key Drivers 

 
In addition to the Vision, the workshop discussed a number of priority areas and topics for the 
new place and this has resulted in the identification of three key drivers for the new 
neighbourhood which are as follows:  
 

A place that is: 
 

5. Well connected through SUSTAINABLE TRAVEL, to the adjacent community and 

Ripon City centre. 

 

6. Structured around a GREEN INFRASTRUCTURE network for people and ecology 

 

7. A VIBRANT AND HEALTHY PLACE to live, work and use indoor and outdoor 

leisure focussed facilities  

Development Objectives 
 
Furthermore, the workshop identified six development objectives, to articulate the Vision and 
Key Drivers in greater detail and to inform the design and development of the masterplan. 
These development objectives will assist in creating a place of identity and distinction: 
 

7.  High quality and connected neighbourhood - Connected to the city centre and 

adjacent communities by good public transport, walking and cycling links, so that 

residents can have access to both the amenities of Ripon and the surrounding 

countryside and networks, including the UNESCO World Heritage site at Studely Park, 

(Fountains Abbey). 

 

8. Structured around a healthy green infrastructure network - containing a range of 
green spaces, fulfilling well defined functions, including the potential for a country park 
at Laver Banks and high-quality outdoor sports and leisure facilities. The routes will be 
well landscaped and maintained and will encourage the existing and future community 
to enjoy a healthy lifestyle.  
 

9. A distinctive character that is clearly of Ripon and North Yorkshire with a military 
heritage – the new neighbourhood will contain variety in built form, creating modern 

The new sustainable neighbourhood of Ripon will combine the best of rural and urban. It 

will offer modern living, working and education in a high-quality place, aware of its rich 

military history and Yorkshire location. A community integrated into Ripon but focussed 

around a vibrant and lively hub, connected by routes that are green, attractive and safe 

that also provide access to a variety of outdoor leisure opportunities, enabling a healthy 

lifestyle for all. 
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living with a clear identity as part of Ripon City, combined with strong references to its 
rich military past. 
  

10. A range of homes for a new community – with a focus on smaller family homes and 

provision for the elderly and extra care, but with overall variety. An emphasis on building 

for life, adaptable homes so that people don’t have to move out of the community, 

providing modern and innovative construction including custom and modular build. 

 
11. Making an economic contribution to the City - employment space will be well 

connected to the new neighbourhood and wider city; flexible; and adaptable, with a 
potential focus around creating new and skilled employment opportunities for Ripon 
residents. A place to start and grow new businesses, live/work and attract existing 
business to stay or move to Ripon. 
 

12. A hub for the new and existing local community - providing both local and varied 

amenities for new residents, improving the quality of life for people already living in the 

adjoining area of Ripon and helping to meet the City’s wider needs and demands for 

sports, leisure and arts facilities. Focussed around the primary school, a hub will 

potentially provide employment, local retail and community facilities. 

Spatial Interpretation 

From the discussion sessions during the first workshop, where attendees expressed in words 

and on plan their thoughts and ideas, Hyas were able to capture two illustrations. The first 

illustrates the setting of the barracks site in its wider context focusing on how the site relates to 

existing connections : 

 

 

Figure 1: Ripon Barracks in Context 
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The second is a spatial interpretation of the Vision, Key Drivers and set of Development 

Objectives, that emerged from the workshop. This provides a high level, conceptual illustration 

of how the key components of place could come together to create a high quality, sustainable 

neighbourhood at Ripon Barracks. 

 

 

 

Figure 2: Spatial Concept for Ripon Barracks 
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Appendix 5: Workshop 2 Attendees and Agenda 

   

Organisation 
Name Role 

Harrogate Borough Council      

REPRESENTING  Name  Role  

Harrogate Borough Council  Mark Williams  
Principal Planner – Case Officer 

Harrogate Borough Council  Trevor Watson  
Director of Economy and Culture 

Harrogate Borough Council  Tom Horner  
Highways 

Harrogate Borough Council  Dan McAndrew 
Principal Ecologist  

Harrogate Borough Council  Gill Ritchie 
Planning Policy  

North Yorkshire County Council   
  

NYCC Mark Rushworth 
NYCC Strategic Policy & Economic 
Growth Team  

Ripon Stakeholders   
  

Ripon Together  
Simon Hewitt (rep for Stuart 
Baldwin) 

Ripon Together, Director – Community 
Interest Company  

Ripon Together  Ian Kendall 
Ripon Cycling c/o Ripon Together 

Neighbourhood Plan Group  Chris Hughes  

Ripon City Council Neighbourhood 
planning contact  

Neighbourhood Plan Group  Rachel Wigginton  

Ripon City Council Neighbourhood 
planning contact  

Neighbourhood Plan Group  Richard Taylor  

Ripon City Council Neighbourhood 
planning contact  

Local Landowner - Ecologist Matthew Adamson   

Local Landowner  Jean Merrin   
Ripon City Council Councillors by 
Ward   

  

Minster Ward Cllr Chris Hardisty  Ward Councillor 

Minster Ward Cllr Mrs P McHardy  Ward Councillor 

Minster Ward Cllr C Powell  
Ward Councillor 

Moorside Ward Cllr P Horton  Ward Councillor 

Homes England  David Rowlinson 
Specialist Strategic Planning 

Homes England  Jayshree Patel Senior Planning Specialist  

Homes England  Kirsty Tewksbury  
Graduate Planner  

HYAS Stephen Hill  
Facilitator  

HYAS Paul Evans  
Facilitator  

AECOM  Becky Mather  
Masterplanning  
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Agenda 9th July 2019, Ripon Town Hall 

 

No. Item Timing 

  

Arrival and tea/coffee 

 

 

1.30  

1. Introduction to the workshop: 

 

Hyas Associates to explain the background to the report 

 

2:00 

2. Vision 

Hyas to introduce, followed by group discussion 

 

2:15 – 2:45 

3.  Key Drivers 

Hyas to introduce, followed by group discussion  

 

2:45 – 3:15 

4. Development Objectives 

Hyas to introduce, followed by group discussion 

 

3:15 – 3:45 

 

5. Next steps on engagement and masterplanning:  

Hyas and Aecom to introduce followed by group discussion 

  

3:45 – 4:15 
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Appendix 6: NOTES FROM WORKSHOP TWO ON 9TH JULY 2019 

 
Wider Context and Relationship to Ripon 
 
It is considered that the context plan as shown at Appendix 3 (fig 1) is not fully representative 
and the site is not particularly accessible to all of the surrounding key attractions, as listed 
(certainly not by foot/cycle). The site does not link by cycle to Studley Royal and Newby and 
whilst ‘Ripon Together’ are working on the provision of cycle links across Ripon, there are 
currently none in place. 
 
It is considered that there are limited public rights of way across adjoining land in open 
countryside – which is in private ownership. 
 
There was a very strong emphasis on the concern that the highway network from the site back 
into town and out to the A61 is very constrained and already suffers from congestion and on 
street parking – exacerbated by the presence of two large senior schools on the same side of 
Ripon as the barracks. Concern was expressed that the development will significantly add to 
the existing problems and should be fully appreciated and addressed as a matter of urgency in 
relation to the planning application. Vehicular access is a key issue that needs to be addressed 
from the outset of the masterplanning work and is not a ‘minor’ technical issue. 
 
The development MUST be well served by public transport and this should be shown on any 
concept plan – reference to the opportunity to enhance the number 36 bus route (frequency). 
 
The development should not result in negative impact on the city and should aim to enhance 
Ripon as a place. 
 
Concern was expressed that this level of development is inappropriate on this side of Ripon (for 
the reasons as stated above). 
 
Concern was raised that the development will result in the need for greater levels of public 
parking in Ripon centre, to accommodate the traffic generated. 
 
There is a need to engage with the wider community and not just the key stakeholders as so far 
– the new place need to add to the quality of Ripon overall. 
 
Concept Plan (fig.2 Appendix 3) 
 
General concern expressed over whether the site is suitable for 1300 homes. 
 
All areas marked as 2 on the concept plan should be retained as they currently are. There is a 
lack of reference to ecological features on the site currently 
 
All development should be highly sustainable and not just provided in certain elements of the 
site (as suggested by notation 7 on the plan). 
 
The concept plan appears too urban in nature. 
 
Questioned whether there was sufficient land identified for employment purposes and the 
potential to explore existing buildings should be considered. It was re-iterated that employment 
should be innovative and potentially mixed with other uses such as the local centre. 
 
Concern was expressed about how the employment areas as shown, would be accessed 
(particularly 10a) and the resultant traffic issues. 
 
There is a lack of emphasis on the heritage of the site and its military history and associated 
assets – greater consideration is needed of these to inform the new development. 
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There should be a focussed area specifically for the arts. 
 
Concern that the plan is ‘developer focussed’ and should have a more balanced approach to 
meeting the needs of Ripon and not just focussed on making a profit from the site. 
 
Need to consider links between the development Laver Banks area and create opportunities for 
passing surveillance. 
 
Significant concern expressed about building on the existing playing fields and that they appear 
to be all located within Laver Banks – which raises ecological issues as well as accessibility. 
Sports pitches should be located to the north of Clotherholme Road. 
 
Vision and Key Drivers 
 
Education is seen as a key driver and integral part of the new place. 
 
Heritage and arts should also feature as a key driver. 
 
The vision needs to be more place specific to Ripon. 
 
Public safety and public health benefits should be interlinked and emphasised. 
 
Sustainable travel MUST be highlighted as a priority for the new community, given the 
concerns over the highway network and existing congestion/parking. 
 
Questioned what is meant by ‘the best of rural and urban’ 
 
Development Objectives 
 
Need to mention the importance of vehicular access into the site itself and not just about wider 
access (in objective 1). 
 
Question over how Laver bank can be managed ecologically and the ecological importance 
needs greater emphasis – Laver Banks should be emphasised as a key asset for the area. A 
country park is not considered to be the correct concept, as this suggests formality etc. and is 
likely to conflict with the ecological assets. 
 
Biodiversity needs to be considered and emphasised. 
 
Greater emphasis should be given to community stewardship and management. 
 
Sports pitches need to be balanced with the ecological assets of the site. 
 
Needs to be clear whether sports pitches are being retained or re-established and the nature of 
recreation activities anticipated on the site – not just for formal pitch provision, but could have 
wider leisure appeal. 
 
Energy efficiency and climate change mitigation should have a greater emphasis (objective 4). 
 
Objective 2 should refer to the need to ‘protect, preserve and enhance Laver Banks’ 
 
The new development needs to support activity in the city and not compete – objective 5 
should refer to meeting wider economic needs and complementing the city as a whole. 
 
 


