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The Ripon Barracks Site is located on the 
north-western edge of the city of Ripon in 
North Yorkshire.  The Site is made up of Deverell 
Barracks, Claro Barracks and Laver Banks.
Ripon Barracks is currently an operational 
military base.  As part of the DIO’s work to 
optimise the Defence Estate, Ripon Barracks 
are to be vacated by the Ministry of Defence 
over the next few years
Homes England and the Defence Infrastructure 
Organisation (DIO) are working in partnership 
to bring forward the re-development of Ripon 
Barracks.  This is a key strategic project for 
both Homes England and the DIO and we are 
working with Harrogate Borough Council North 

Yorkshire County Council, and the York, North 
Yorkshire and East Riding Local Enterprise 
Partnership to make Clotherholme a successful 
place.
We are submitting an Outline Planning 
Application for development at Ripon Barracks 
which is an application seeking approval for the 
principle of development, details of which can 
be found under the Development Proposals 
section of this document.  This will be followed 
by Reserved Matters applications that will seek 
permission on a phase by phase basis, for the 
detail of layout, design and other matters. 

Background 
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Development proposals 

The development will create a new neighbourhood of Ripon to the north west of the existing 
settlement and will make provision for the following uses and facilities:

1,300 homes, 
of which, 30% 

will be affordable

Retention and 
enhancement 
of ecological 

habitats

Up to 60 extra 
care / assisted 
living homes

Improvements 
to existing road 
infrastructure

Nearly 7.5ha of 
playing fields

Employment 
uses

A Primary 
School and 
a Multi-Use 

Games Area

Community 
facilities

Nearly 40ha 
of publicly 

accessible green 
infrastructure

Shops / cafes



Community allotments

Chatham Road

Neighbourhood play area
Potential location for mixed 

use employment space

Cycle and pedestrian link

Indicative Masterplan

Primary access point

Secondary access point

Cycle / pedestrian 
access point

Laver Banks

Sports pitches

Employment space

Primary school with sports 
pitch

Retained woodland                   
and natural landscape

Extra care / supported living 
homes for the elderly

Potential location for local 
mixed use centre, including 

potential for community 
facilities, retail and 
employment space 

Potential location for sports 
and changing facilities
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Opportunities
Following on from the allocation of the site in the adopted Local Plan we reviewed the policies 
and engaged with the local community, community groups and key stakeholders to understand 
their aspirations for the site.  We have responded to those aspirations in the following ways:

Opportunity How we achieved it
Playing pitch provision • Over 7 ha of playing pitches - meeting the requirements of the current Local 

Plan policy.  

• A flexible layout which could accommodate a range of playing pitches of varying 
size and use.  

• The final numbers, uses and the necessary other facilities such as changing 
facilities will be guided by Harrogate Borough Council’s Playing Pitch Strategy 
(being developed) and in discussion with sports clubs in due course.

Schools • A Two Form Entry Primary School is proposed for up to 420 pupils. Secondary 
school provision will be met through the expansion of existing schools. This 
requirement will be addressed though a financial contribution as part of a 
Section 106 Agreement. The education authority will deliver school provision 
and, in doing so, they will engage with the local schools.

Transport impact • The proposed development includes a mix of uses (retail, community, 
employment, education etc) which will enable residents to meet their daily 
needs on-site, removing some of the need for residents to travel away from the 
site for daily needs.

• It is inevitable that the Proposed Development will result in an increase in traffic 
movements as set out in the Transport Assessment.  The application proposes 
good linkages for pedestrians and cyclists from the site to the city centre on 
Clotherholme and Kirkby Road.  Cycle and pedestrian paths through Laver 
Banks provide a link via Galphay Lane to existing bridle paths and cycle routes 
for journeys to the city centre of Ripon and to Fountains Abbey.  

• To address the impact of additional traffic the application proposes an 
improvement to public transport either through the extension to an existing bus 
service or alternatively, by supporting a Ripon wide public transport strategy.  
To address the impact of additional traffic on the local roads, the proposal is to 
carry out improvements to 4 junctions in Ripon at: The Clock Tower, Coltsgate 
Hill, Skellgate Junction and Westgate/Blossomgate Junction.  

• A Framework Travel Plan will be submitted with the planning application which 
seeks to secure sustainable travel as an alternative to car use.

• Within the site, there is an extensive network of high-quality walking and cycling 
routes set in green corridors that will encourage residents to walk and cycle to 
reach community facilities, shops and the school.

Land Use • The site is allocated in the adopted Local Plan for up to 1300 homes and 2ha of 
employment land. The proposal achieves this. 

Military heritage • The Applicant is keen to ensure the military heritage of the site is retained, 
to celebrate the significant role Ripon Barracks has played since WWI.  The 
masterplan will retain some of the main existing military roads and the parade 
ground layout, as well as retaining historic names such as Chatham Road and 
Napier Road.  Other options include the potential for public art and opportunities 
for ‘virtual tours’ of the site using digital technology.  The Applicant will continue 
to engage with Ripon City Council and other appropriate organisations to 
establish how best to integrate the Site’s military heritage with the proposed 
development.   

• The applicant will commit to providing a space for either a temporary or 
permanent exhibition focused on the Military history of the site, within the 
community facilities, and a suitable partner organisation is to be explored.
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Benefits

Ripon Barracks provides a unique and exciting opportunity to deliver a range of significant public 
benefits, including:

Benefits
Delivering high quality homes that meet local needs and demand, including 30% affordable housing and responding 
to policies related to the provision for people with disabilities.

A sustainable development with an approach that reduces the need to travel for daily needs by providing facilities 
such as shops, workplaces and a school within Clotherholme.

Creating a new local centre and hub that will have community facilities, convenience shops and services, a Primary 
School, new jobs, extra care and supported living homes.

More people using the existing shops and services in the city centre generated by the new community on the site.

Opening up of Laver Banks for the existing and new community providing a considerable area of open space for 
outdoor education for schools, recreational activity, sport and walking and cycling as well as providing new links to 
Ripon City Centre and the surrounding countryside.

A net gain in biodiversity through the protection and enhancement of the habitat on Laver Banks.

Substantial construction jobs for the 14 year build out of the development.

Organic growth of this new highly sustainable neighbourhood, to act as a catalyst for substantial investment into the 
fibre optic internet framework,.

At the heart of the Clotherholme is the ambition to create a place that will act as a ‘magnet for talent’ and enhance 
the City of Ripon by sustainable development.





Planning Application

The outline planning application has been submitted to Harrogate Borough Council.  It describes 
the proposals and explains how the development will create a series of sustainable uses for this 
strategically important site.  A set of technical assessments have been completed to inform the 
application.  These explain how the proposed development responds to the site and its context, 
as well as describing how the effects of the development will be managed or mitigated.  The 
planning application is formed of the following documents:

Document Contents
Application Forms The statutory application form submitted to Harrogate Borough Council to 

meet validation requirements.

Planning Statement Explains how the application has responded to and complies with current and 
emerging national and local planning policy.

Development Specification and 
Framework

Explains the principles and parameters that are applied for as part of the outline 
application.

Design Guide Sets out the guidelines that should be adhered to in future reserved matters 
applications on the site to ensure that high quality design is achieved on the 
site.

Design and Access Statement Explains the design process and how this has informed the detailed design.

Character Study The Character Study sets out the local distinctiveness and characteristics of 
Ripon and informed the masterplan and Design Guide.  This study should be 
read alongside the Design and Access Statement.

Section 106 Heads of Terms Sets out the legal obligations that the Applicant is willing to be bound by to 
meet the needs generated by the Proposed Development that are not going to 
be met by the proposals themselves.

Environmental Statement Assesses the potential environmental impact of the Proposed Development 
against a series of topics including landscape and visual, historic environment, 
ecology, geology, water, noise and vibration, air quality, traffic and transport and 
socio-economics.

Environmental Statement Non-
Technical Summary

A summary of the full Environmental Statement, addressing the likely significant 
beneficial or adverse effects that the Proposed Development may have on the 
environment.

Transport Assessment Sets out the transport impacts relating to the Proposed Development including 
details of measures to deal with the anticipated transport impacts.

Framework Travel Plan Covers interim residential and workplace travel plans required as a result of the 
Proposed Development.

Arboricultural Impact 
Assessment

Outlines the impact of the proposed development on the existing trees on 
site, identifying any that will be removed and those that will be retained and 
protected.

Utilities Assessment Explains how the site is currently serviced by existing utilities with the proposals 
for new utility requirements on the site as a result of the development.

Open Space Assessment Analyses the open space and formal sports provision and demonstrates how 
this relates to current standards for open space and formal sports provision.

Statement of Community 
Involvement

Describes the pre-application engagement activities undertaken, the issues 
raised and how these have been responded to in the development proposals.  
The report includes the feedback received during the consultation events.

Parameter Plans A series of parameter plans submitted for approval which cover the framework 
for land use, green infrastructure, heights and access across the site.
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2020

Planning Application 

P.A Submission 

(Summer 2020)

P.A Target 
determination

(January 2021)

Demolition start

(Winter 2021)

Construction
  completed

(2035)

Phase 1 
construction start

(Summer 2022)

Construction of primary
school, employment 
facilities and Local Centre

(2024 onwards)

Demolition 

Construction 

2021 2022 2024 2035

Timetable

The key milestones in the planning application, demolition and construction phases of the 
development of Ripon Barracks are outlined below:
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About AECOM

AECOM is built to deliver a better world. We design, build, finance 
and operate infrastructure assets for governments, businesses 
and organizations in more than 150 countries. As a fully inte-
grated firm, we connect knowledge and experience across our 
global network of experts to help clients solve their most complex 
challenges. From high-performance buildings and infrastructure, 
to resilient communities and environments, to stable and secure 
nations, our work is transformative, differentiated and vital. A 
Fortune 500 firm, AECOM had revenue of approximately $17.4 
billion during fiscal year 2016. See how we deliver what others can 
only imagine at aecom.com and @AECOM.


