
Welcome to this information event about our proposals for the redevelopment of Ripon Barracks. This is the first site to be progressed as 
part of a partnership between Homes England and the Defence Infrastructure Organisation (DIO) to develop surplus Ministry of Defence 
land across the UK. 

This event follows on from the community engagement that took place between Monday 12 August and Friday 6 September 2019. The purpose of this event is to provide the community of Ripon, including 
stakeholder groups, with the opportunity to view information about the feedback we have received from the engagement to date and to share progress on some of the key themes that came out of it. 

Homes England and the Defence Infrastructure Organisation

Homes England is the Government’s national housing agency. We work closely with partners to unlock land to accelerate housing delivery to ensure more people in England have access to better homes. To make 
this happen, we intervene in the market to get more homes built where they are needed. We acquire land and invest in enabling infrastructure to unlock and bring forward developable sites. We accelerate 
delivery, tackle market failure where it occurs and help to shape a more resilient and diverse housing market. 

The Defence Infrastructure Organisation is the estate expert for the Ministry of Defence, supporting the armed forces to enable military capability by planning, building, maintaining, and servicing.

The site

The proposed development site covers 86.55 hectares of land in Clotherholme, Ripon. It is to the north west of Ripon centre, close to the residential area of Bishopton and lies broadly between Kirkby Road in the 
north and Galphay Lane in the south. A map showing the location of the site is shown on Board 3. 

The site is collectively referred to as Ripon Barracks and is currently an operational military base used by the 21 Engineer Regiment. It is made up of three broad areas:

• Claro Barracks to the west
• Deverell Barracks to the east
• Laver Banks to the south

In November 2016 the Ministry of Defence announced plans to reduce the size of its estates by 30% by 2040. Ripon Barracks will be vacated as part of these plans. 

The scheme

The proposals for the redevelopment of land at Claro Barracks, Deverell Barracks and Laver Banks includes the delivery of up to 1,300 new homes, 2 hectares of employment land, commercial space, community 
facilities and supporting infrastructure over the next few years as the land becomes available. More information about the detail of these plans can be found on Board 2.

Timeframes

The timeline below illustrates progress on the scheme to date and our anticipated key future milestones, including the dates when each of the barracks will be vacated

Subject to planning approvals, parcels of land will be released incrementally (and in line with the vacation of the barracks) to enable construction of approximately 100 homes a year up to 2035.
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Ongoing decommissioning of the site, housing delivery and further detailed planning applications 

Continued detailed planning progress, meetings with Harrogate Borough Council and 
ongoing engagement 

Ongoing technical and design work, including regular meetings with Harrogate Borough Council

Decommissioning of Deverell Barracks and associated Reserved 
Matters Applications 

Decommissioning of Claro Barracks and Laver Banks and associated Reserved 
Matters Applications

Delivery of last stages of development  

Visioning workshops 
with invited stakeholders

Submission of Reserved Matters 
Applications for Laver Banks 
Compound

Public consultation on emerging 
proposals and meetings with key 
stakeholders

Community 
information 
events

Full vacation of 
Deverell Barracks

Statement of 
Common Ground
(parameters and key objectives) 
agreed with Harrogate Borough 
Council (as part of Local 
Plan review) 

Meetings with Neighbourhood Planning 
Group and Ripon City Council

DIO submits formal comments 
on the emerging Local Plan

Vacation of Laver Banks Compound, including start of demolition works

Procurement of developer  to deliver 
homes on Laver Banks Compound

Anticipated determination of Outline 
Planning Application

Procurement of developer to 
deliver homes on Deverell 
Barracks

Seeking to establish new local centre 

Submission of Outline 
Planning Application

Outline Planning Application to secure approval of the overarching principles across three barracks sites (along with detail on access points) Decommissioning of Laver Banks Compound and associated Reserved Matters Applications 

Construction begins 
on Laver Banks 
Compound
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